Texas Education Agency

1 Standard Apphcat:on System (SAS)
. 201 4—201 6 Educator Excellence Innovation Program
Program authonty General Appropriations Act, Aricle Ill, Rider 47, 83" Texas FOR TEA USE ONLY
Legislature Wiite NOGA [D hara:
Grant periocd: April 1, 2014, to August 31, 2016
Application deadline: | 5:00 p.m. Central Time, Thursday, January 23, 2014 Place dita fji';‘“"e’&
Submittal Four complete copies of the application, at least three with =
information: original signature (blue ink preferred), must be received no later i -
than the aforementioned time and date at this address: f
Document Control Center, Division of Grants Administration ey 0
Texas Education Agency ~ed
1701 North Congress Ave T T
Austin TX 78701-1494 e o
] ]
Contact information: | Tim Regal: Tim.Regal@tea.stale.tx.us e
(51 2) 463 0961 2
Bl - Schedule #1—General Information =« 0 L
Part 1: Applicant Information
Organization name Vendor 1D # Mailing address line 1
Clear Creek Independent School District 746001592 2425 E. Main Street
Mailing address line 2 City State ZIP Code
League City, TX 77573
County- US Congressional
District # Campus number and name ESC Region #  District # DUNS #
084910  Multiple 4 TX-4 088366125
Primary Contact
First name M.L Last name Title
Cindy Stamps Director of Federal Programs
Telephone # Emall address FAX #
281-284-0103 cstamps @ccisd.net 281-284-9924
Secondary Contact
First name M1 Last name Title
Chris Kidwell Grant Writer
Telephone # Email address FAX #
281-284-0018 ckidwell@ccisd.net 281-284-9924

Part 2: Certification and Incorporation

I hereby certify that the information contained in this application is, to the best of my knowledge, correct and that the
organization named above has authorized me as its representative to obligate this organization in a legally binding
contractual agreement, | further certify that any ensuing program and activity will be conducted in accordance with all
applicable federal and state laws and regulations, application guidelines and instructions, the general provisions and
assurances, debarment and suspension certification, lobbying certification requirements, special provisions and
assurances, and the schedules attached as applicable. It is understood by the applicant that this application
constitutes an offer and, if accepted by the Agency or renegotiated to acceptance, will form a binding

agreement.
Authorized Official:
First name M.L Last name Title
Dr. Greg Smith, Ph.D. Superintendent
Telephone # Email address FAX #
281-284-0000 arsmith @ ccisd.net 281-284-9924
Signature (blue im}pjfirred) Date signed

/

£[21] 21y

Only the legally rekpongible parfgnfy sign this application.
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Texas Education Agency

© " Schedule #1—General Information (cont) =~

Standard A_pplication System (SAS)

Cﬁunfy—diéfribf nu'mber or vendor {D: 084910

[ Amendment # (for amendments only)':

Part 3: Schedules Required for New or Amended Applications

An X in the "New" column indicates a required schedule that must be submitted as part of any new application. The
applicant must mark the “New” checkbox for each additional schedule submitted to complete the application.

For amended applications, the applicant must mark the “Amended” checkbox for each schedule being submitted as part

of the amendment.

Schedule Application Type

M Schedule Name Nel:w Amlt’e?-n ded
1 General Information X
2 Required Attachments and Provisions and Assurances X N/A
4 Request for Amendment N/A 4
5 Program Executive Summary & []
6 Program Budget Summary X 0
7 Payroll Costs (6100) [
B Professional and Contracted Services (6200) X
9 Supplies and Materials (6300) X
10 Other Operating Costs (6400) B ]
11 Capital Outlay (6600/15XX) [l
12 Demographics and Participants to Be Served with Grant Funds X O
13 Needs Assessment X C]
14 Management Plan ]

15 Project Evaluation E E

16 Responses to Statutory Requirements X Ol

17 Responses to TEA Requirements [

S : For TEA Use Only.
Changes on this page have been confirmed with: On this date:
Via telephone/fax/'email (circle as appropriate) By TEA staff person:
RFA #701-14-101; SAS #181-14 Page 2 of 37
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Texas Education Agency Standard Application System (SAS)

: ~Schedule #2—Rggu|red ‘Attachments and Provisions and Assurances
County dlstnct number or vendor iD: 084810

Part 1: Required Attachments

| Amendment # (for amendments only)

The following table lists the fiscal-related and pragram-related documents that are required to be submitted with the
application (attached to the back of each copy, as an appendix).

# I Applicant Type Name of Required Fiscal-Related Attachment
No fiscal-related attachments are required for this grant.

No program-related attachments are required for this grant.
Part 2: Acceptance and Compliance

By marking an X in each of the boxes below, the authorized official who signs Schedule #1—General Information certifies
his or her acceptance of and compliance with all of the following guidelines, provisions, and assurances

Note that provisions and assurances specific to this program are listed separately, in Part 3 of this schedule, and
require a separate certification.

Acceptance and Compliance

| certify my acceptance of and compliance with the General and Fiscal Guidelines.
| certify my acceptance of and compliance with the program guidelines for this grant.
| certify my acceptance of and compliance with all General Provisions and Assurances requirements

t certify that | am not debarred or suspended. | also certify my acceptance of and compliance with all
Debarment and Suspension Certification requirements.

& IR =<

_ SEREE S 'For TEA Use Only .-

Changss on this page have been confirmed with: On this date:

Via telephoneffax/email (circle as appropriate) By TEA staff person:
RFA #701-14-101; SAS #181-14
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Texas Education Agency Standard Application System {SAS)

i

Schedule #zmﬁeg_lred Attachments and Provisions and Assurances -

County-dlstract number or vendor I1D: 0B4910 | Amendment # {(for amendments only)

Part 3: Program-Specific Provisions and Assurances

X | certify my acceptance of and compliance with all program-specific provisions and assurances listed below.
# Provisicn/Assurance
The applicant provides assurance that program funds will supplement (increase the level of service), and not
supplant (replace) state mandates, State Board of Education rules, and activities previously conducted with state
1 or local funds. The applicant provides assurance that state or local funds may not be decreased or diverted for
" | other purposes merely because of the availability of these funds. The applicant provides assurance that program
services and activities to be funded from this grant will be supplementary to existing services and activities and will
not be used for any services or activities required by state law, State Board of Education rules, or local policy.
o The applicant provides assurance that the application does not contain any information that would be protected by
" | the Family Educational Rights and Privacy Act {(FERPA) from general release to the public.
Monitor and ensure practice alignment to ensure that each Educator Excellence Innovation Program (EEIP)
3. | practice works in concert with all other EEIP practices to enhance administrative and educator effectiveness and
efficiency.
4 Monitor and ensure that EEIP practices lead to the improvement in student learning and student academic
" | performance. _
5 The EEIP plan must be developed by the district-level planning and decision-making committee under the TEC,
' | Chapter 11, Subchapter F.
8 Approval from TEA prior to modifying the district’s local educator excellence innovation plan practices as they are
" | described in the district’s original application.
7 Participation in required technical assistance activities established by TEA, including assistance in implementing
| EEIP practices.
: T - S For TEA Use Only
Changss on this page have been confirmed with: On this date:
Via telephone/fax'email (circle as appropriate) By TEA staff person:
AFA #701-14-101; SAS #181-14 Page 4 of 37
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Texas Education Agency Standard Application System (SAS)

Schedule #S—Progra Executwe Summarv

County—d|strsct number or vendor ID 084910 | Amendment # (for amendments only)

Provide a brief overview of the program you plan to deliver. Refer to the instructions for a description of the requested
elements of the summary. Response is limited to space provided, front side only, font size no smaller than 10 point Arial.

CCISD is submitting this application for the Educator Effectiveness Innovation Program (EEIP) in order to build a
stronger teacher warkforce that will better support student achievement. More specifically, the district wishes to better
integrate and strengthen a variety of recruitment and induction, mentoring and coaching, teacher evaluation, and
professional development initiatives that the district has undertaken in recent years. This Educator Effectiveness Plan
will provide greater support at the campus level to encourage new and less-experienced teachers so that they can
persist and thrive through the challenging first three years of teaching. The plan also promates the growth and
development of teacher-leaders, and strengthens the coaching, evaluation and professional development framework that
surrounds these teachers, CCISD hires around 300 teachers each year, approximately 100 of whom are new to teaching
altogether. While we provide extensive support to these new teachers through a week-long New Teacher Orientation
and through a year of mentoring, the challenges a new teacher faces extend beyond these supports, and well past the
first year of teaching. The EEIP presents a particularly good opportunity for CCISD to better integrate and strengthen this
system of supporting new teachers and growing teacher-leaders to improve student learning.

To plan and develop this proposal, CCISD first formed a Project Team of district-level personnel! including the Executive
Director for Professional Learning, the Executive Director for Curriculum and Instruction, the Director of Assessment and
Evaluation, the Director of Federal Programs, and the Grant Writer. The charge for the Project Team comes from the
Superintendent, who is authorized by the CCISD Board of Trustees to seek grant funding to support instruction, and who
delegates specific grant-seeking program planning tasks to the Deputy Superintendent for Curriculum and Instruction
and related staff. In developing the EEIP budget, the Project Team met several times over a two-month period to
determine what strategies and services would best serve the purposes of the CCISD Educator Excellence Plan. Once
the project team had specified what program activities were needed, the team then determined the number and type of
positions needed to manage these activities, focusing on support at the campus-level, especially for new and less-
experienced teachers. The budget also includes training for a number of mentors, coaches, and other personnel, as well
as strategic compensation for the additional responsibilities that these teacher-leaders will assume.

Together, the Project Team designed a needs assessment progress that would aggregate, compare, and synthesize the
results of several different data sources, along with knowledge that the Project Team has of specific campus need.
Though CCISD has over 4,800 teachers serving more than 40,000 students, the Project Team identified a particularly
high-need feeder pattern—along with a district charter high school—that will benefit greatly from the pragram. These
campuses feature 340 teachers serving 4,492 students from a variety of backgrounds and abilities. Of the five
participating campuses, four are Title | School Wide program schools, with the five serving over 1,840 (41.1%)
economically disadvantaged students. With these campuses were identified, the Project Team expanded to include the
principals of each campus. The principals met with their campus administrators and other instructional leadership to
determine individual campus needs and report back to the Project Team, which then integrated this input from the
district- and campus-level survey data. This Needs Assessment is described in greater detail in Schedule 14, Needs
Assessment.

The CCISD Educator Effectiveness Flan calls for collaborative management within the Depariment of Curriculum and
Instruction, with primary leadership provided by the Executive Director for Curriculum and Development, who will work in
close collaboration with the Executive Director for Professional Learning, campus administrators, and the Grant Team to
ensure program success. This proposal describes the management plan in greater detail in Schedule 14, Management
Plan. Regarding evaluation, all programs in CCISD undergo a Program Review periodically. Conducted by the
Department of Assessment and Evaluation, Program Reviews evaluate a project’s effectiveness based on its stated
goals and objectives, the results it has achieved, and a cost/benefit analysis. The EEIP program will be measured
against the Performance Measures published in the Program Guidelines, as well as its adherence to the CCISD District
Improvement Plan.

This application completely and accurately addresses all statutory requirements of the EEIP program within the

appropriate sections of Schedule #16. Under Statutory Requirement 1, the application describes how the proposed

S e " For TEAUse Only "
Changes on this page have been confirmed with: On this date:
Via telephone/fax/email (circle as appropriate) By TEA stafi person:
RAFA #701-14-101; SAS #181-14 Page 5 of 37
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Texas Education Agency Standard Application System {SAS)

program will support new teachers—including teachers new to the district, their campus, or to the profession--through
effective mentoring to support their professional growth and support student success; through New Teacher curriculum
courses for first- and second-year teachers; and through “Custom Coaching” that will focus content- and/or grade-
specific coaching on the teachers who most need it at each participating campus.

Under Statutory Requirement 2, the application describes the plan to support improved teacher effectiveness through a
series of observations that will help teachers set and reach self-improvement goals each year. Teachers will undergo at
least four observations throughout the school year focusing on significant areas of support identified in research and
pravious observations. These observations will be performed by campus administrators, instructional leaders, content
and/or other instructional coaches, and mentors,

Under Statutory Requirement 3, the application describes the plan to use a dual formal teacher evaluation process to
evaluate teachers at their level of growth and development, using an evaluation rubric that best fits their experience and
skills level at the time of evaluation. CCISD will use both PDAS and LEADS (“L.ead Educator Appraisal and Development
System”, which evaluates teacher effectiveness across three domains: Instruction, Professional Development, and
Interpersonal and Professional Conduct.

Under Statutory Requirement 4, the application describes how the CCISD Educator Excellence Plan calls for extensive
madifications to school schedules, professional development calendars, and teacher planning periods to allow for
regular collaboration opportunities within the school week. At CCISD high schaols, teachers use late-arrival, early-
release and teacher in-service days to collaborate. As part of the Educator Excellence Plan, CCISD will formalize these
“Collaboration Time" strategies, while also adding more such as an occasional modified seven-period day, the use of
substitutes, and commeon planning periods for teachers in the same content area. The CCISD Educator Excellence plan
will also integrate the use of technology as a collaboration too! for teachers.

Under Statutory Requirement 5, the application describes the plan to provide a comprehensive professional learning
framework that handles all aspects of the learning process, ensuring that each staff member will participate as part of a
collaborative team and a professional learning community, and will continue to improve and reflect on their practice. The
plan will achieve this through collaborative professional development oppertunities at the district and campus level.

Under Statutory Requirement 6, the application describes the plan to implement a variety of strategic compensation
strategies that differentiate compensation based on additional responsibilities that teachers assume. While CCISD
currently uses a strategic compensation plan that provides additional compensation for teachers in shortage areas,
mentors, and other teachers who accept additional responsibilities, this proposal calls for additional differentiated
compensation for teachers who serve as PLC facilitators, mentors and instructional coaches.

Under Statutory Requirement 7 (preferred), the application describes how CCISD utilizes an extensive set of recruitment
and hiring processes to determine applicant quality, using a human resources system focused on supporting effective
teaching and student achievernent. This department supports the district’s goal to recruit, develop and retain
compassionate, effective, innovative and highly motivated staff.

Under Statutory Requirement B (preferred), the application describes the plan to develop new processes to provide
professional learning for teachers preparing to advance their role on their campus or within the district {lead mentors,
academic coaches, trailblazers, administrators, counselors). The plan also calls for the development of extensive new
training materials to meet the needs of each Action Plan with checks and balances.

This proposal answers all TEA program requirements as indicated in the appropriate schedules. The application
summarizes the findings of the extensive needs assessment that went into developing the proposal, and specifies a
thorough timeline of activities toward successful implementation of the proposal. CCISD is committed to impraving
teacher effectiveness in the long term, as evidenced by the Board of Trustees having already adopted this strategy
within its District Instructional Improvement Plan. This Educator Excellence application is not the first such CCISD
initiative, as we continue to identify emerging needs and pursue new sources of funding. Indeed, CCISD has previously
requested and was awarded two TEA teacher mentoring grants, both of which the district implemented successfully.
CCISD will continue to seek additional resources to support the Educator Excellence Plan, and to provide other supports
for new and developing teachers as needed.

S S PR RO  For TEA Use Only
Changes on this page have been confirmad with: On this date:
Via telephone/fax/email (circle as appropriate) By TEA staff person:
RFA #701-14-101; SAS #181-14 Page 6 of 37
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Texas Education Agency

Standard Application System (SAS)

Schedu!e #TMPavroEI Costs (6100)

County dtstnct number or vendor ID 084910

| Amendment # (for amendments only)

costs):

Estimated | Estimated
# of # of
Employee Position Title Pe‘s(;g;ns nggé?,}:s Year 1 Year 2
Grant Grant
Funded Funded

Academic/Instructional

1 | Teacher 1 0 $50,000 $50,000
2 | Educational aide $ $

3 | Tutor $ 5
Program Management and Administration

4 | Project director $ $

5 | Project coordinatar 2 0 $150,000 | $150,000
6 | Teacher facilitator 6 0 $330,000 | $330,000
7 | Teacher supervisor 5 3

8 | Secretary/administrative assistant $ 5

9 | Data entry clerk % $

10 | Grant accountant/bookkeeper 3 $

11 | Evaluator/evaluation specialist $ $
Auxiliary

12 | Counselor 5 $

13 | Social worker 3 $

14 i Community liaison/parent cocrdinator 3 $
Other Employee Positions

15 | Title $ $

16 | Title $ $

17 | Title 3 $

18 Subtotal employee costs: | $530,000 | $530,000
Substitute, Extra-Duty Pay, Benefits Costs

19 | 6112 | Substitute pay $35,000 535,000
20 | 6119 | Professional staff extra-duty pay $76,000 $76,000
21 | 6121 | Support staif extra-duty pay 3 $

22 | 6140 | Employee benefits $64,100 $64,100
23 | B1XX | Tuition remission (IHEs only) $ 3

24 Subtotal substitute, extra-duty, benefits costs | $175,100 [ $175,100
o5 Grand total (Subtotal emplayee costs plus subtotal substitute, extra-duty, benefits $705,100 | $705.100

For guidance on when to submit an amendment for changes to salary amounts in line items and a list of unallowable costs,
see the guidance posted in the “Amendments” and “Grant Management Resources” sections of the Division of Grants

Administration Grant Management Resources page

S . s For TEAUse Only . -
Changes on this page have been confirmed with; On this date:
Via telephone/fax/email (circle as appropriate) By TEA staff person:

RFA #701-14-101; SAS #181-14
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Texas Educatlon Agency Standard Applncatlon System (SAS)

. Schedule #8-—Professional and Contracted Services (6200) e
County dlstnct number or vendor ID: 084910 | Amendment # (for amendmants only)
NOTE: Specifying an individua! vendor in a grant application does not meet the applicable requirements for sole-source
providers. TEA's approval of such grant applications does not constitute approval of a sole-source provider,
Expense [tem Description Year 1 Year 2
6269 Renigl or lease c?f buildings, space in buildings, or land $0 0
Specify purpose:;
Contracted publication and printing costs {specific approval required only for
6299 | nonprofits) 0 0
Specify purpose:
a. Subtotal of professional and contracted services (6200) costs requiring specific 0 0
approval;
Professional Services, Contracted Services, or Subgrants Less Than $10,000
- . Check If
# Description of Service and Purpose Subgrant Year 1 Year 2
1 [ N/A L] $0 S0
2 | $ $
3 [ $ $
4 L] $ $
5 L $ $
6 L $ $
7 | $ $
8 [ $ $
9 L] $ $
10 [ $ $
b. Subtotal of professional services, contracted services, or subgrants less than
$10,000: $0 0
Professional Services, Contracted Services, or Subgrants Greater Than or Equal to $10,000
Specify topic/purpose/service: Training for content coaches | L] Yes, this is a subgrant
Describe topic/purpose/service: Provide professional training to teachers who will serve as content coaches.
Contractor's Cost Breakdown of Service to Be Provided Year 1 Year 2
1 L Contractors payroli costs | # of positions: 1 $15,000 $15,000
Contractor's subgrants, subcontracts, subcontracted services 5 5
Contractor's supplies and materials $ $
Contractor's other operating costs $ b
Contractor's capital outlay (allowable for subgrants only) $ $
Total budget; $15,000 $15,000
_ . _ . S For TEA Use Only -
Changes on this page have been confirmed with: On this date:
Via telephone/fax/email (circle as appropriate) By TEA staff person:
RFA #701-14-101; SAS #181-14 Page 8 of 37
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Texas Education Agency Standard Appllcatzon System (SAS)
SR ' ~ Schedule #8—Professional 'and Contracted Services (6200} (cont) e '

County Dnstrtct Number or Vendor ID: 084910

| Amendment number (for amendments only)

Professional Services, Contracted Services, or Subgrants Greater Than or Equal to $10,000 (cont.}

Specify topic/purpose/service: Professional Learning Communities training

| L] Yes, this is a su

bgrant

Describe topic/purpose/service: Training for teachers, administrators and other instructional leaders.

Contractor’s Cost Breakdown of Service to Be Provided Year 1 Year 2
Contractor's payroll costs ! # of positions: 2 $50,000 $50,000
2 | Contractor’s subgrants, subcontracts, subcontracted services $ $
Contractor's supplies and materials b $
Contractor's other operating costs $ $
Contractor’s capital outlay (allowable for subgrants only) 5 $
Total budget: $50,000 $50,000
Specify topic/purpose/service: JustAsk Training for mentors and coaches [_] Yes, this is a subgrant
Describe topic/purpose/service: Training to develop teacher-leaders
Contractor’s Cost Breakdown of Service to Be Provided Year 1 Year 2
Contractor's payroll costs | # of positions: 4 $105,000 $105,000
3 | Contractor's subgrants, subcontracts, subcontracted services $ $
Contractor's supplies and materials $ $
Contractor's other operating costs b 3
Contractor's capital outlay (allowable for subgrants only) $ $
Total budget: $105,000 $105,000
Specify topic/purpose/service: [ Yes, this is a subgrant
Describe topic/purpose/service:
Contractor’'s Cost Breakdown of Service to Be Provided Year 1 Year 2
Contractor’s payroll costs | # of positions: $ $
4 | Contractor's subgrants, subcontracts, subcontracted services $ $
Contractor’s supplies and materials $ $
Contractor's other operating costs 5 $
Contractor's capital outlay (allowable for subgrants only) $ $
Total budget: $ $

Specify topic/purpose/service:

[] Yes, this is a subgrant

Describe topic/purpose/service:

Contractor’s Cost Breakdown of Service to Be Provided Year 1 Year 2
Contractor's payroll costs # of positions: $ $
5 | Contractor's subgrants, subcontracts, subcontracted services $ $
Contractor's supplies and materials $ 5
Contractor's other operating costs % $
Contractor’s capital outlay (allowable for subgrants only) % $
Total budgeat: $ $

o I ~For TEAUse Only -
Changes on this page have been confirmed with: On this date:
Via telephone/fax/email (circle as appropriate) By TEA staff person:

RFA #701-14-101; SAS #181-14
2014-2016 Educalor Excellence Innovation Program
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Texas Education Agency

Standard Application System (SAS)

Scheduie #8—Professional and Contracted Services (6200[ (cont )

County-Drstﬂct Number or Vendor ID:

| Amendment number (for amendments only)

Professional Services, Contracted Services, or Subgrants Greater Than or Equal to $10,000 (cont.)

Specily topic/purpose/service:

| [1 Yes, this is a subgrant

Describe topic/purpose/service:

Contractor's Cost Breakdown of Service to Be Provided Year 1 Year 2
Contractor's payroll costs | # of positions: 5 $
Contractor’s subgrants, subcontracts, subcontracted services $ $
Contractor's supplies and materials 3 3
Contractor's other operating costs $ $
Contractor's capital outlay (allowable for subgrants only) $ 5

Total budget: $ $
Specify topic/purpose/service: [ ] Yes, this is a subgrant
Describe topic/purpose/service:

Contractor's Cost Breakdown of Service to Be Provided Year 1 Year 2
Contractor's payroll costs | # of positions; $ $
Contractor's subgrants, subcontracts, subcontracted services 5 $
Contractor's supplies and materials 3 $
Contractor's other operating costs 3 $
Contractor's capital outlay (allowable for subgrants only) $ $

Total budget: $ $

Specify topic/purpose/service:

[] Yes, this is a subgrant

Describe topic/purpose/service:

Contractor’s Cost Breakdown of Service to Be Provided Year 1 Year 2
Contractor's payroll costs l # of positions: 3 $
Contractor's subgrants, subcontracts, subcontracted services 3 $
Contractor's supplies and materials 5 $
Contractor's other operating costs 3 $
Contractor's capital outlay (allowable for subgrants only) $ 5

Total budget: $ %
c. Subtotal of professional services, contracted services, and subgrants
greater than or equal to $10,000: $170,000 $170,000
a. Subtotal of professional services, contracted services, and subgrant $0 0
costs requiring specific approval:
b. Subtotal of professional services, contracted services, or subgrants $0 0
less than $10,000:
c. Subtotal of professional services, contracted services, and subgrants
greater than or equal to $10,000: $170,000 $170,000
d. Remaining 6200—Professional services, contracted services, or $0 $0
subgrants that do not require specific approval:
(Sum of lines a, b, ¢, and d) Grand total $170,000 $170,000

For a list of unallowable costs and costs that do not require specific approval, see the guidance posted on the Division of
Grants Administration Grant Management Resources page.
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Texas Education Agency

‘‘Schediile #9--Supplies and Materials (6300)

Standard Applncatlon System (SAS)

County~D|strsct Number or Vendor ID 084910

| Amendment number (for amendments only)

Expense item Description

Technology Hardware—Not Capitalized
# Type Purpose Quantity gcil:t Year 1 Year 2
1 N/A $
6399 | o $
3 $ $0 0
4 $
5 $
6399 | Technology software—Not capitalized 5 $
6399 | Supplies and materials associated with advisory council or committee 5 5
Subtotal supplies and materials requiring specific approval: | 3 5
Remaining 6300—Supplies and materials that do not require specific approval: | $110,000 | $110,000
Grand total: | $110,000 | $110,000

For a list of unaflowable costs and costs that do not require specific approval, see the guidance posted on the Division of

Grants Administration Grant Management Resources page.
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Texas Education Agency

Standard Application System (SAS)

B : ~Schedule #10—0ther Operating Costs (6400) S
County~D|str|ct Number or Vendor ID ! Amendment number (for amendments oniy)
Expense ltem Description Year 1 Year 2
Out-of-state travel for employees (includes reqgistration fees)
6411 - $0 0
Specify purpose:
Travel for students (includes registration fees; does not include tield trips): Specific
6412 | approval required only for nonprofit organizations. $ $
Specily purpose;
Stipends for non-employees (specific approval required only for nonprofit
G413 | Organizations) $ $
Specify purpose;
Travel for non-employees (includes registration fees; does not include field trips):
6419 | Specific approval required only for nonprefit organizations $ 3
Specify purpose:
Travel costs for executive directors (6411); superintendents (8411); or board
6411/ | members (6419): Includes registration fees $ $
6419 .
Specify purpose:
6429 | Actual losses that could have been covered by permissible insurance $
6490 | Indemnification compensation for loss or damage $
6490 | Advisory councillcommitiee travel or other expenses $
Membership dues in civic or community organizations (not allowable for university
6499 | applicants) $ $
Specify name and purpose of organization:
Publication and printing costs—if reimbursed (specific approval required only for
5499 | nonprofit organizations) 3 $
Specify purpose:
Subtotal other operating costs requiring specific approval: $0 0
Remaining 6400—0ther operating costs that do not require specific approvat: $4,904 $4,904
Grand total: $4,904 $4,904

In-state travel for employees does not require specific approval. Field trips consistent with grant program guidelines do not
require specific approval. See TEA Guidelines Helated to Specific Costs for more information about field trips. For a list of
unallowable costs and costs that do not require specific approval, see the guidance posted on the Division of Grants

Administration Grant Management Resources page.
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Texas Education Agency Standard Application System (SAS)

" Schedule #1 1—-Cag|tai Qutlay (6600/15XX) e i e
County Distnct Number or Vendor ID: 084910 | Amendment number (for amendments Oﬂly)
15XX is only for use by charter schools sponsored by a nongprofit organization.

# Description/Purpose Quantity Unit Cost Year 1 Year 2
6669/15XX~—Library Books and Media (capitalized and controlled by library)

1] | N/A ] N/A I $0 I 0
66XX/15XX—Technology hardware, capitalized

2 $ 3 3

3 $ $ b

4 3 $ $

5 $ $ $

6 $ $ $

7 3 3 $

8 $ $ $

9 $ $ $

10 3 $ b

17 $ $ 8
66XX/15XX—Technology software, capitalized

12 3 $ 5

13 $ $ 5

14 $ $ 3

15 $ $ $

16 3 3 $

17 $ 3 5

18 $ $ $
66 XX/15XX—Equipment, furniture, or vehicles

19 3 $ 5
20 3 $ 3

21 3 $ $

22 $ $ $

23 $ $ $

24 $ $ $

25 $ $ $

26 b $ $

27 $ $ $

28 $ 3 $
66XX/15XX—Capital expenditures for improvements to land, buildings, or equipment that materially increase
their value or usefui life

29 | $ $

Grand total: S0 0

For a list of unallowable costs, as well as guidance related to capital outlay, see the guidance posted on the Division of
Grants Administration Grant Management Resources page.
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Texas Education Agency

Standard Application System (SAS)

Schedule #1 2—-Demographics and Partlclpants to Be Served W|th Grant Funds

County distnct number or vendor 1D: 084910

I Amendment # (for amendments oniy)

Part 1: Student Demographics. Enter the data requested for the population to be served by this grant program. If data
is not available, enter DNA. Use the comments section to add a description of any data not specifically requested that is
important to understanding the population to be served by this grant program.

Total enroliment: 4,492
Category Number Percentage | Category Percentage
African American | 49 10.93% Attendance rate 96.9%
Hispanic 1716 38.20% Annual dropout rate (Gr 3-12)* A%
. TAKS met 2011 standard, all tests (sum of ali
Q, 1 =7
White =028 45.15% grades tested; standard accountability indicator) B9%
—— . TAKS commended 2011 performance, all tests
(=] ¥ Q,
Asian (“Other”) 261 5.81% (sum of all grades tested) 26%
Economically ; .
disadvantaged 1848 41.14% Students taking the ACT and/or SAT 77.3%
Limited English o Average SAT score (number value, not a
proficient (LEP) | 89 15.34% percentage) 1574
Disciplinary a Average ACT score (number value, not a
placements 7 1.71% percentage) 23.6
Comments

*Data collected for categories with an “*” are from the 2012-13 Texas Academic Performance Report for Clear Creek
18D that was released in December 2013.

Part 2: Teacher Demagraphics. Enter the data requested. if data is not available, enter DNA.

Category Number Percentage Category Number Percentage
African American | 20 5.92% No degree 0 0%
Hispanic 72.7 21.38% Bachelor's degree 259 76.1%
White 243 | 71.45% Master's degree 80 23.5%
Asian 4.3 4.24% Doctorate 1 4%

1-5 years exp. 106 31.17% Avg. salary, 1-5 years exp. $46,977 N/A

6-10 years exp. 87 25.72% Avg. salary, B-10 years exp. $48,803 N/A

11-20 years exp. 89 26.2% Avq. salary, 11-20 years exp. $52,957 N/A

g:;r 20 years 58 17% Avq. salary, over 20 years exp. | $60,880 N/A

ST o ST For TEAUse Only -~
Changes on this page have been confirmed with: On this date:
Via telephone/fax/email (circle as appropriate) By TEA staff person:

RFA #701-14-101; SAS #181-14

2014-2016 Educator Excellence Innovation Program

Page 15 of 37




Texas Education Agency Standard Application System (SAS)

Schedule #12—-Demographtcs and Particlpants to Be. Served wnth Grant Funds (r:cnt )

County dlstrlct number or vendor {D: 084910 | Amendment # (for amendments only)

Part 3: Students to Be Served with Grant Funds. Enter the number of students in each grade, by type of schoal,
projected to be served under the grant program.

PK

School Type (3-4) K 1 2 3 4 5 6 7 B 9 10 | 11 12 | Total
Public 216 | 235 | 200 | 187 | 193 | 173 | 157 | 266 | 280 | 282 | 656 | 631 | 528 | 488 | 4402
Open-enroliment
charter school 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

Public institution 0 0 8] 0 0 #] 0 0 0 0 0 0 0 0 0

Private nonprofit 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

Private for-profit 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

TOTAL: | 216 | 235 | 200 | 187 | 193 | 173 | 157 | 266 | 280 | 282 | 656 | 631 | 528 | 488 | 4492

Part 4: Teachers to Be Served with Grant Funds. Enter the number of teachers, by grade and type of school,
projected to be served under the grant program.

School Type (SP-ii) K 1 2 3 4 5 6 7 8 9 10 | 11 | 12 | Total

Public 15 14 | 12 12 12 112 ] 1 20 | 21 21 54 | 52 | 44 | 40 340
Open-enroliment
charter schoal 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
Public institution 0 0 0 0 0 0 0 0 0 0 0 0
Private nonprofit 0 0 0 0 0 0 0
Private for-profit 0 0 0 0 0 0 0 0 0 0

TOTAL: | 15 14 [ 12 | 12 12 | 12 | 1 20 | 21 21 94 | 52 } 44 | 40 | 340
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Texas Education Agency Standard Application System (SAS)

Schedule #13—-Needs Assessment .ﬁ_: i B

.County dlstrlct number or vendor ID 084910 ] Amendment # (far amendments only)

Part 1: Process Description. A needs assessment is a systematic process for identifying and prioritizing needs, with
“need” defined as the difference between current achievement and desired or required accomplishment. Describe your
needs assessment process, including a description of how needs are prioritized. Respense is limited to space provided,
front side only. Use Arial font, no smaller than 10 point.

To develop its Educator Effectiveness Plan, CCISD conducted needs assessments at three different levels, involving
campus personnel, district personnel, and the community, consulting both ongoing planning tools and recent, project-
focused surveys and other input.

First, the project team consulted the CCISD District Improvement Plan, which includes a District Needs Assessment
developed with input from various stakeholders throughout the CCISD community, including the district-level planning
and decision-making committee (the District Education Improvement Committee, or DEIC. The project team also
reviewed existing CCISD professional development plans, including the district’s five-year Professional Development
Plan, and its Common Learning Framework, both of which describe the overall professional development goals and
objectives for the district, and both of which have been reviewed and approved by the DEIC. Staff then examined
student performance, demographics and faculty strengths and weaknesses at campuses across the district.

After reviewing these various sources and deliberating as a team, district-level administrators determined that the Clear
Creek High School feeder pattern, along with Clear View High School (a district charter), presented the most consistent
needs within a single feeder pattern that would benefit the most from the Educator Excellence innovation Program. Of
these tive campuses, four are Title | School-Wide program campuses. Therefore, the project team reviewed the prior
year Program Review and Needs Assessments for each of these Title | campuses.

The project team then consulted a variety of sources for additional needs data for the participating campuses, including
the Campus instructional improvement Plan (CIIP) for each campus; surveys that targeted teachers with less than Syrs
experience; and input from campus instructional leaders.

Because the district had recently conducted a survey of teachers regarding the use of new instructional technology, the
project team was able to review this survey and parse results from the participating campuses. The team used these
survey results to help determine some of the professional development design for the program. The project team also
used human resources and related survey data from the participating campuses to review numbers of teachers with
limited experience (less than five years), as well as the No Child Left Behind (NCLB) Highly Qualified Reports to
determine the educational and certification status of teachers at the participating campuses. Synthesizing the data from
these various sources enabled the project team to draw conclusions regarding the professional development needs of
teachers at each participating campus.

The project team also reviewed TAKS and STAAR data from the past three years for each campus. These results
guided discussions regarding the curriculum, pedagogy and instructional technology support that teachers at these
campuses will need.

Lastly, the project team surveyed each teacher at the participating campuses, providing a brief summary of this
propasal, and asking whether the teacher supports the propesal. This proposal discusses these results on Schedule
#17, under “TEA Program Requirement 1,"
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Texas Education Agency

Schedule # 3——-Needs Assessment (cont )

Standard Appllcatson System (SAS)

County-dlstnct number or vendor ID 084810

I Amendmeni# (for amendments only) |

Part 2: Alignment with Grant Goals and Objectives. List your top five needs, in rank order of assigned priority.
Describe how those needs would be effectively addressed by implementation of this grant program. Response is limited
to space provided, front side only, Use Arial font, no smaller than 10 point.

¥ Identified Need

How Implemented Grant Program Would Address

Teachers at all levels and content areas need content
and/or grade-level coaching to assist with their
understanding of content, assessment, pedagogy and
use of instructional technology.

The proposed program will support new teachers—
including teachers new to the district, their campus, or to
the profession-- through New Teacher curriculum courses
for first- and second-year teachers; and through “Custom
Coaching” that will focus content- and/or grade-specific
coaching on the teachers who most need it at each
participating campus.

Teachers need opportunities to learn and grow
collaboratively with other teachers and instructional
leaders, including time during the regular school week
for observation, collaboration, and professional

The program will provide a district-level Professional
Learning Community (PLC) coordinator to support the
implementation of PLCs on each campus and PLCs for
principals and other district leaders. The program will:

5 development. utilize formal and informal student assessment data to
determine team learning goals; explore personalized
learning opportunities for students; provide common
planning time for teachers in ELA, math, science and
social studies; and dedicate time weekly during the school
day for PLC collaboration and planning.

Less-experienced teachers need mentoring support The program will expand mentership offerings to other
beyond their first year of teaching. This would require | teachers whose background may not have prepared them
dozens of additional mentors and the resources to fully for an effective teaching career, and provide extensive

q. provide the necessary mentor training. training to additional, experienced teachers to serve as
mentars,

Teachers with three-to-five years of experience need | The project will provide professional learning for teachers
opportunities to grow and develop beyond the preparing to advance their role on their campus or within
traditional classroom teacher role, without leaving the | g district as lead mentors, academic coaches,

4, campus. trailblazers, administrators, or counselors. A job-embedded
teacher-leader development program called “Leaders in
the Classroom” will enable teachers to prepare for
ieadership roles without leaving the classroom.

The district needs a system to better integrate its Provides additional district- and campus-level support for
recruitment, retention, evaluation and professional teacher effectiveness through the use of two Professional
development initiatives. Learning Community {PLC) Coordinators, and PLC Leads

5 at each campus.
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Texas Education Agency

Schedule #14-—Management Plan

Standard Application System {SAS)

County distnct number or vendor ED 084910

| Amendment # (for amendments only)

Part 1: Staff Qualifications. List the titles of the primary project personnel and any external consultants projected to be
involved in the implementation and delivery of the program, along with desired qualifications, experience, and any

Mentors

communication and interpersonal skifls, understanding of the CLF, additional training.

requested certifications. Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.
# Title Desired Qualifications, Experience, Certifications
Exec. Dir.,, Master's Degree, Minimum of ten years successful teaching experience plus five years as a
1. | Curriculum & campus or district administrator, Valid Texas Teacher Certificate, superior understanding of PLCs
Instruction and the Common Language Framework (CLF). Strong leadership and interpersonal skills.
Professional Bachelor's Degree, Minimum of ten years successful teaching experience plus at least three
2. | Learning (PLC) | years working with PLCs, Valid Texas Teacher Certificate, effective communication and
Comm. Coord. | interpersonal skills, strongly seli-motivated, strong organizational skills,
Campus PLC Bachelor's Degree, Minimum of three years tgaching experience, experience with PLQs, Valid
a. Leads Texas Teacher Certificate, effective and positive communication and interpersonal skills, strong
team-building skills, superior organizational skilis.
Content/ Bachelor's Degrele, Minimum of three years teaching experiencg, experience Faaghing in the
4, Coaches content area, Valid Texas Teacher Certificate, effective and positive communication and
interpersonal skills, understanding of the Common Learning Framework (CLF), additional training. |
New Teacher Bachelor's Degree, Minimum of three years teaching experience, experience teaching in the
5. grade level and/or content area, Valid Texas Teacher Certificate, effective and positive

Part 2: Milestones and Timeline. Summarize the major objectives of the planned project, along with defined milestones
and projected timelines. Response is limited to space pravided, front side only. Use Arial font, no smaller than 10 point.

# Objective Milestone Begin Activity | End Activity
Provide Custom 1. | |dentify content areas, levels, etc that need coaches 04/01/2014 09/01/2015
Coaching (content- | 2. | ldentify Custom Coaching candidates 05/01/2014 08/01/2015

1. | and/or grade- 3. | Train 6 Custom Coaches to assume leadership role 06/01/2014 08/01/2015
specific) to newer 4. [ 6 Custom Coaches provide support to teachers 08/01/2014 06/30/2016
teachers. 5. | Evaluate Custom Coaching program effectiveness 05/01/2015 06/30/2016
Establish 1. | Use PLC Coordinatars to support PLC development 06/01/2014 06/30/2016
Professional 2. | Train PLC leads at each campus 06/01/2014 08/01/2015

2. | Learning 3. | Provide weekly collaboration time for PLCs 09/01/2014 06/01/2016
Communities 4. | PLC leads and teachers evaluate, observe, efc 09/01/2014 06/01/2016
(PLCs) 5. | Evaluate PLC program effectiveness. 05/01/2015 06/30/2016
Support less- 1. | Identify up to teachers who need mentoring 08/01/2014 09/30/2015
experienced 2. | Recruit up to 38 new or renewed mentors 06/01/2014 08/01/2015

3. | teachers through 3. | Provide mentor training to all CCISD mentors 07/01/2014 09/30/2015
effective 4. | Mentors/mentees collaborate, observe, etc. 08/15/2014 06/01/20186
mentoring. 5. | Evaluate Mentor Program Effectiveness {(annual) 05/01/2015 06/30/2016
Enable teachers to |_1. | Identify potential teacher-leaders at each campus 05/01/2014 06/30/2016
prepare for 2. | Provide leadership training to at least 76 teachers 06/01/2014 06/30/2016

4. | leadership roles 3. | Promote 76 teachers into PLC lead or mentor roles 08/01/2014 06/30/2016
without leaving the | 4. | 76 teachers provide support 1o other teachers 08/01/2014 06/30/2016
classroom. 5. | Evaluate the job-embedded teacher-leader program 05/01/2014 06/30/2016
Support campus 1. | Hire two PLC Coordinators 04/01/2014 06/01/2014
PLCs through PLC | 2. | Train PLC Coordinators in CLF, PLC concepts, etfc. 05/01/2014 06/30/2016

5. | Coerdinators and 3. | Coordinators provide support to campus PLCs 06/01/2014 06/30/2016
PLC Leads at each | 4. | Campuses train and promote up to 38 PLC Leads 08/01/2014 06/30/2016
campus. 5. | Campus Collaboration take place weekly 08/15/2014 06/30/2016

Grant funds will be used to pay only for activities occurring between the beginning and ending dates of the

grant, as specified on the Notice of Grant Award.
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Texas Education Agency Standard Application System (SAS)

el les e Sehedule #14—Management Plan (cont)

County—dlstrtct number or vendor ID 084910 | Amendment # (for amendments only)

Part 3: Feedback and Continuous Improvement. Describe the process and procedures your organization currently
has in place for monitoring the attainment of goals and objectives. Include a description of how the plan for attaining
goals and objectives is adjusted when necessary and how changes are communicated to administrative staff, teachers,
students, parents, and members of the community. Response is limited to space provided, front side only. Use Arial font,
no smalter than 10 point.

CCISD maintains an effective administrative structure and communication protocols to ensure continuous improvement
in all programs. For this grant, CCISD has a developed a Project Team that will include the Executive Director for
Curriculum and Instruction, the Executive Director for Professional Learning, and the Principals of each participating
campus. The proposal also calls for CCISD to hire two Professional Learning Community (PLC) Coordinators who will
manage the day-to-day activities of the grant.

The PLC Coordinators will maintain regular telephane and e-mail contact with campus PLC Leads, Campus
Administrators, teacher mentors, and content/curriculum coaches in order to coordinate activities, solicit feedback, and
address any problems that arise. The Project Manager will have telephone or e-mail contact with the PLC Coordinators
at least weekly, and meet in person at least monthly. The PLC Coordinators will also provide monthly progress reports to
the Project Manager and the Grant Team. These reports will include a summary of the performance measures recorded
and/or reported to date, so that all parties can review and ensure adequate progress.

It the project staff and/or the Grant Team find that a procedure is not meeting the needs of a campus or program,
leadership may adjust the management plan to address specific campus and/or program needs with the consent of the
district Project Manager. Project staff will include documentation of any changes to the management plan as part of
supporting evidence in program evaluation materials.

Part 4: Sustainability and Commitment. Describe any ongoing, existing efforts that are similar or related to the
planned project. How will you coordinate efforts to maximize effectiveness of grant funds? How will you ensure that all
project participants remain committed to the project’s success? Response is limited to space provided, front side only.
Use Arial font, no smaller than 10 point.

CC18D’s Educator Excellence proposal combines both new and ongoing initiatives to develop a program that will build
capacity to improve educator effectiveness beyond the grant period. lts initiatives build on current CCISD recruitment
and retention, mentoring, coaching and professional development programs to focus resources directly on teachers and
campuses who need them the most. By building strategically on existing programs, this proposal will maximize the
effectiveness of grant resources.

CCISD is committed to improving teacher effectiveness in the long term, as evidenced by the Board of Trustees having
already adopted this strategy within its District Instructional Improvement Plan. This Educator Excellence application is
not the first such CCISD initiative, as we continue to identify emerging needs and pursue new sources of funding.
Indeed, CCISD has previously requested and was awarded two TEA teacher mentoring grants, both of which the district
implemented successfully. However, CCISD has hired thousands of new teachers in years since, presenting an ever-
growing need for additional professional development, mentoring and coaching.
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Texas Education Agency

Standard Application System (SAS)

Schedule #1 5——Progect Evaluatlon

County dsstnct number or vendor ID 084910

I Amendment n (for amendments only)

Part 1: Evaluation Design. List the methods and processes you will use on an ongoing basis to examine the
effectiveness of project strategies, including the indicators of program accomplishment that are associated with each.
Response is limited to space provided, front side only. Use Arial fonit, no smaller than 10 point.

# Evaluation Method/Process Associated Indicator of Accomplishment
Evaluation of Mentor/Mentee 1. { Number of teachers assigned a mentor.
1. | program quality and 2. | Average number of release-time hours for mentee/mentor collaboration,
participation. 3. | Attrition rate of teachers assigned a mentor through EEIP.
PDAS and/or LEADS 1. | Average score for each observation conducted, by observation number.
2. | Evaluation/Observation. 2, | Average numeric increase or decrease each year in each domain.
3. [ Number of faculty or staff {not Prin or AP) trained to conduct observations.
Evaluation of PLC 1. | Average number of collaboration hours per week during the school year.
3. | Implementation Quality 2. | Student-growth data.
3. | Subjective fesdback (survey) of instructional leaders, teachers, students.
Evaluation of Custom Coaching | 1. | Number of teachers receiving Custom Coaching on their campus.
4. | Program Effectiveness. 2. | Number of teachers who receive additional training as a Custom Coach.
3. | Subjective feedback (survey) of instructional leaders, coaches, teacher.
Evaluation of Career Pathways | 1. | Number of teachers who participate in leadership training.
5. | Program Effectiveness. 2. | Number of teachers who assume a teacher-leader or other leadership role.
3.

Number of teachers receiving additional or differentiated compensation.

Part 2: Data Collection and Problem Correction. Describe the processes for collecting data that are included in the
evaluation design, including program-level data such as program activities and the number of participants served, and
student-level academic data, including achievement results and attendance data. How are problems with project delivery
to be identified and corrected throughout the project? Response is limited to space provided, front side only. Use Arial
font, no smaller than 10 point.

The PLC Coordinators will oversee the collection of data on the mentor and Custom Coaching programs, track and
report the aggregate results of the PDAS and LEADS observations and evaluations, and provide data for evaluation of
the Professional Learning Community {PLC) implementation. The Department of Assessment and Evaluation will
conduct a program review annually to measure effectiveness against TEA and CCISD performance measures.

Several CCISD employees will ensure activities are completed according to the proposed timeline. The Project Manager
{Executive Director for Curriculum and Instruction) will maintain regular contact with the Professional Learning
Community (PLC) Coordinators for project updates, progress and performance reports, and any problems. Also, the
Grant Team (the Director of Federal Programs, the Grants Accountant, and the Grant Writer) will monitor spending and
ensure that program activities occur on schedule. The PLC Coordinators will solicit feedback from the advisory
committee, staff and participants to ensure continuous improvement. Should flaws appear, staff will consult and act
quickly to correct problems and ensure project success.

District staff will maximize cost effectiveness by using existing personnel, facilities, and other resources to add value to
the project. Neither the Project Manager nor any member of the Grant Team will be funded by this grant, but all will
commit time to monitoring the program. The project will be focus primarily on Title | campuses that receive constant
attention from district personnel to help maximize coordination of community, state, and federal resources available.
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Texas Education Agency Standard Applicanon System (SAS)
B e s ' Schedule #1 ﬁwﬁesponses to Statutory Requnrements - i

County—dlstrrct number or vendorID 084910 | Amendment # (for amendmenis only)

Statutory Requirement 1: Required - Describe the components of the induction system, including a mentorship or
instructional coaching program, with details such as mentor selection and training, mentor stipends, mentor/mentee
meetings and release time, and mentee observation opportunities. Response is limited to two pages, front side only.
Use Arial font, no smaller than 10 point.

The proposed program will support new teachers—including teachers new to the district, their campus, or to the
profession--through effective mentoring to support their professional growth and support student success; through New
Teacher curriculum courses for first- and second-year teachers; and through “Custom Coaching” that will focus content-
and/or grade-specific coaching on the teachers who most need it at each participating campus.

While CCISD currently operates an effective teacher mentor program that assigns a qualified, experienced mentor to
each teacher new to the profession, the proposed program will expand mentorship offerings to other teachers whose
background may not have prepared them fully for an effective teaching career.

The enhanced teacher mentor program will assign a mentor to each participating teacher. Mentoring will include
collaborative planning sessions with the new teacher and the mentor along with peer observations. The proposal will
pravide six days of professional learning for Lead Mentors on each campus prior to the beginning of each school year,
covering topics such as: understanding the new teacher; reason for training and mentoring; determining the skill level of
new teachers; significant areas of support for new teachers; mentoring skills and developing a system of support;
recruiting and retention; steps to success; when new teachers need what; type of support; mentor characteristics and
selection; working with adult learners ~ learning styles and perscnalities; barriers to adult learning; how to listen;
coaching — building trust and problem solving how to read goals; mentoring, coaching, and teaching — when to use which
skill. The program will also provide six hours of training for campus mentors through the campus Lead Mentor, with
topics such as: new teacher characteristics and challenges; stages of development; adult learners. Lastly, the enhanced
mentor program will provide three hours of training for “campus buddies” through the campus Lead Mentor, helping
teachers who are new to CCISD learn about the district, their campus, general expectations; and “the CCISD-way.”

The induction system will also including new teacher curriculum courses for first- and second-year teachers. New
teacher curriculum courses will review key CCISD-specific curriculum modules and the related Texas Essential
Knowledge and Skills (TEKS) to ensure that new teachers are adequately prepared to teach the content at their
assigned level. These courses will align to CCISD adopted pedagogy with a focus on personalized learning based on the
Technology Integration Matrix (TIM). These courses and the TIM are described in more detail in the section under
“Statutory Requirement 5.

The program will provide coaching support for new teachers through one-on-one coaching sessions with an instructional
coach for teachers in their first through fourth year. The program will enable CCISD to hire one instructional coach for
each elementary, intermediate school, and Clear View High School (CVHS), and two instructional coaches for the high

school. The proposed coaching program is called “Custom Coaching™ because it tailors the coaching at each
campus to the specific content needs and/or teacher profile of that campus, to include coaches for ELA, Social
Studies and New Teachers,

Mentorship

e The mission of the CCISD Mentor Program is to facilitate the growth of novice teachers through partnerships
which encourage reflective practice, improve the instructional repertoire, and increase student performance.

« The Mentor plays a crucial role in the success or failure of the novice teacher. Serving as a coach, confidante,
role model and tutor, the mentor must be a constant source of support and encouragement, be accessible and
approachable, and must develop a genuine relationship with his/her mentee built on mutual trust and respect.
The mentor must be passionate about mentoring new teachers, never forgetting what it is like to be a novice

teacher.
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How Mentoring Works in CCISD...

Mentors and buddies are provided to each new teacher in CCISD.

Mentors and buddies are matched across-district for campus teachers in fine arts, special education,
career and technology, and other areas as needed.

Mentor Program Staff provide training and support for Mentors, Lead Mentors, and Campus
Administrators.

Mentor Program Staff meet and communicate regularly with new teachers, Mentors and Lead
Menitors.

Several professional development opportunities are afforded new teachers throughout the year
including New Teacher Orientation, First Year Teacher Academy and The Effective Teacher Workshop
Series.

Facilitate classroom observation opportunities for new teachers and mentors.

Social networking is organized through monthly events and workshops geared for new teachers.
Online resources and discussion boards for all mentor program participants.

Funding is allocated to support Mentor Program activities.

We believe the mentor plays a crucial role in the success or failure of the novice teacher. Serving as a coach,
confidante, role model and tutor, the mentor must be a constant source of support and encouragement, be
accessible and approachable, and must develop a genuine relationship with his/her mentee built on mutual
trust and respect. The mentor must be passionate about mentoring new teachers, never forgetting what it is
like to be a novice teacher,

* The mentor is paid $300 for the year of service and receives 12 hours of professional growth credit.

Responsibitities of the Mentor

Promote the personal and professional well-being of a colleague through an intentional, interactive, and
dynamic mentoring process.

Provide support for novice teacher in all aspects of their first year including instruction,
curriculat/content, physical classroom, technology, classroom relationship, institutional, and
sociallemotional.

Provide Curricular, Content, and Instructional Support for the novice teacher through observations,
lesson planning collaboration, coaching instructional strategies, PDAS support and reflection
conversations on goals.

Provide Physical Classroom and iInstitutional Support for the novice teacher by assisting with room
set-up, management of materials, textbooks and classroom supplies, organizational strategies, room
logistics, campus procedures and paperwork expectations, and campus maps and staff identification.
Provide Technology Support for the novice teacher by assisting with technology checkout procedures,
classroom technology set-up, and use and procedures with all campus and district technology
applications and expectations.

Provide Classroom Relationship support for the novice teacher by assisting with parent/community
communications, student discipline and classroom management.

Provide Social/Emotional support for the novice teacher by providing listening/venting opportunities for
personal issues and problem-solving, networking with colleagues and forming sacial connections,
assistance with relocation and new-to-area advice, and by providing opportunities to develop trusting
relationship.

Use Mentor Program Calendar to determine areas of discussion for meetings and goal-setting as
needed.

Attend all mentor meetings held by Campus Lead Mentor and/or Mentor Program Staff.

Participate in Campus and/or District orientation for all new teachers prior to start of school.

Work with Campus Lead Mentor and Administration to implement and facilitate all Campus Mentor
Program activities.
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' Schedule #16—Responses to Statutory Requirements.

Texas Education Agency Standard Application Systerm (SAS)

Cbunty—distri.c'ﬁt”numb'er or vendor ID: 084810 { Amendment # (for amendments énlﬁ/j:

Statutory Requirement 2: Required - Describe the steps taken in conducting multiple observations for teachers
throughout the school year and identify what observation rubric is used, who is trained and deployed to observe
teachers, and the goals of both pre- and post-observation meetings. Response is limited to two pages, front side only.
Use Arial font, no smaller than 10 point.

This proposal will support improved teacher effectiveness through a series of observations that will help teachers set and
reach self-improvement goals each year. Teachers will undergo at least four observations throughout the school year
focusing on significant areas of support identified in research and previous observations. These observations will be
performed by campus administrators, instructional leaders, content and/or other instructional coaches, and mentors.

First, every teacher in CCISD will undergo observation by an appropriate administrators or other instructional leader, At
each campus, personnel qualified to perform observations under the PDAS and/or LEADS (Lead Educator Appraisal and
Development System, explained under Statutory Requirement 3) criteria will observe each teacher at Jeast once each
year. Per PDAS and/or LEADS guidelines, these observations will utilize the appropriate rubric from each system,
assessing effectiveness in the appropriate domains.

Because LEADS is a new initiative at CCISD, this proposal will explain certain domains of the system. The LEADS
Domain concermned with observable practices is Domain 1. LEADS evaluation requires a minimum of one fifteen-minute
annual observation using the CCISD Walkthrough Form; a Teacher Self Report | (GAP Analysis); a second Teacher Self
Report (*1I1"), and an annual conference. At the end of each year, the teacher and appraiser/administrator complete a
LEADS End-of-Year Summative Report together.

Domain | evaluates the teacher with regard to Instruction. The critical standards of Domain | are: The teacher
implements and aligns instruction to the district/campus initiatives; The teacher establishes and maintains a classroom
environment that includes procedures for discipline management and promotes highly-successful, actively-engaged
students resulting in improved academic performance; The teacher utilizes student performance data/assessments and
district curriculum to drive instruction, intervention, and enrichment to meet individual student needs; The teacher fosters
an environment for students to become active, creative thinkers and seli-directed problem solvers to enable them to
become leaders of tomorrow; The teacher provides evidence of seli-reflection concerning instructional improvement and
growth.

In addition to PDAS and/or LEADS observation, teachers in the first through third year of teaching will also undergo
multiple observations with their assigned mentor who is trained in—among other topics—observation of new teachers.
Because newer teachers tend to struggle more with classroom management and basic instructional strategies, these
observations will likely focus more on these issues. The observations will also document and track progress on goals
that the new teacher and mentor set together. The mentor and new teacher will meet regularly to discuss the new
teachers’ professional goals and assess their progress.

Additionally, the Professional Learning Community (PLC) Lead at each campus will observe each new (less than three
years of experience) teacher at least once each year. PLC Leads will be particularly knowledgeable in the CCISD
Common Learning Framework (CLF) and in observing teachers and assessing their adherence to the CLF. These
observations will assess alignment with CCISD strategies, adherence to the Common Learning Framework, best
practices in instruction, use of instructional technology, etc.

Finally, coaches on each campus will observe teachers who teach within their content area to ensure alignment with
state and district curriculum. Coaches in each content area will have received specific training regarding the instructional
strategies best suited to their content area and grade level, including pedagogical techniques, differentiation of
instruction, and use of instructional technology.
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LErn i e : Schedu!e #1 EmResponses to Statutory Requnrements : S

County-dtstnct number or vendor ID: 084910 | Amendment # (for amendments only)

Statutory Requirement 3: Reguired - Describe the formal evaluation process, including what evaluation rubric is used,
the domains addressed and the evidence sought to support evaluation results, including multiple measures of teacher
performance, such as student growth, teacher self-assessment and student evaluations, who conducts formal
evaluations, the timing (when and how long) of formal evaluations, and the process and content of summative evaluation
meetings. Response is limited to two pages, front side only. Use Arial font, no smaller than 10 point.

CCISD will use a dual formal teacher evaluation process to evaluate teachers at their level of growth and development,
using an evaluation rubric that best fits their experience and skills level at the time of evaluation. As mentioned in the
previous section, CCISD uses PDAS to evaluate teacher effectiveness, but has recently begun implementing a reformed
model of teacher and administration evaluation called the “Lead Educator Appraisal and Development System
(LEADS)", which evaluates teacher effectiveness across three domains: Instruction, Professional Development, and
Interpersonal and Professional Conduct. At this time, all CCISD administrators are being trained in the LEADS system.
By the start of the grant period, all CCISD campus administrators will be LEADS-trained.

LEADS evaluates teacher effectiveness across seven domains, ranging from alignment with district/campus initiatives,
pedagogy and instructional practice to professional development, personal interaction, and collaboration, among others.
LEADS evaluation requires a minimum of one fifteen-minute annual observation using the CCISD Walkthrough Form; a
Teacher Self Report | (GAP Analysis); a second Teacher Self Report (“I”), and an annual conference. At the end of each
year, the teacher and appraiser/administrator complete a LEADS End-of-Year Summative Report together.

In evaluating teachers on LEADS Domain |, administrators will note whether the teacher Aligns Instruction to the
District/Campus Initiatives, including the CLF — Common Learning Framework; Writing Across the Curriculum:
Balanced Literacy; the Campus Improvement Plan; Use of Best Practices in the delivery of instruction; and Integration of
Technology as a tool. Administrators will also evaluate whether the teacher promotes Highly Engaged Learning that is
Personalized and Engaging; Offers Regular & Specific Feedback to Students; Promotes respectiul management; and
Encourages risk taking.

Domain H of LEADS deals with professional development. The Critical Standards of Domain |l are: The teacher attends
professional development activities above and beyond the campus/district required staff development. The professional
development must be aligned with the state and district curriculum relative to the teacher's assignment; The teacher's
professional development goals are to support student improvement; The teacher seeks out appropriate opportunities for
professional development and systematically applies new knowledge in his/her classroom; The teacher initiates activities
to contribute to the profession, such as mentoring new teachers and/or making presentations; The teacher demonstrates
through conversations and/or actions self-reflection that leads to meaningful and effective professional development.
Domain particularly emphasizes self-reflection, analyzing why learning happened and what can be done to improve
student achievement.

Domain I of LEADS deals with Interpersonal and Professional Conduct, and are directly tied to the existing Texas
statewide system (PDAS).

As part of its Educator Excellence Plan, CCISD will implement LEADS throughout the district. At the campuses
participating in the EEIP project, LEADS implementation will also involve PLC leads, teacher mentors and content
coaches to ensure wraparound support for teacher development.
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SIS NE s R Schedule #1 GmResponses to Statutory Requ:remeﬂts : R

County d:stract number or vendor 1D: 084910 | Amendment # (for amendmenis only)

Statutory Requirement 4: Required - Describe the accommodations that will allow for regular collaboration
opportunities within the school week for teachers to discuss and share pedagogical strategies. Response is limited to
two pages, front side only. Use Arial font, no smaller than 10 point.

The CCISD Educator Excellence Plan calls for extensive modifications to school schedules, professional development
calendars, and teacher planning periods to allow for regular collaboration opportunities within the school week. This
requirement represents one of the greatest ongoing challenges of fostering collaboration for teachers. At CCISD, we
currently employ a variety of mechanisms to provide common planning time. At CCISD high schaols, teachers use late-
arrival, early-release and teacher in-service days to collaborate. As part of the Educator Excellence Plan, CCISD will
formalize these "Collaboration Time" strategies, while also adding more such as an occasional modified seven-period
day, the use of substitutes, and commoen planning periods for teachers in the same content area. The CCISD Educator
Excellence plan will also integrate the use of technology as a collaboration tool for teachers, through our newly-
implemented “Latitude to Learn” (L2L} initiative, which provides a platform for profassional collaboration as well as
muitiple professional development opportunities.

For high schools, CCISD schedules 1-2 late arrival days each semester. For all campuses including elementary,
intermediate and high schools, the district schedules 4-6 early release days each year. Additionally, the district will
research and alternative day schedule to include job-embedded time for PLCs to meet weekly. For example: a Modified
7 period day: Monday All 7 classes; Tuesday Odd Classes in Block; Wednesday Late Start to equal one class and all
even classes; Thursday and Friday all 7 classes. (Or something similar).

As part of the Educator Excellence Plan, each campus will provide common planning time for teachers in ELA, math,
science and social studies. All schools (elementary, intermediate and high schools) will dedicate time weekly during the
school day for PLC collaboration and planning. This time will be provided through a combination of early dismissal/late
arrival days, common planning periods, substitute teachers, and common planning periods. At one campus {McWhirter),
common planning time will integrate with a Professional Development Laboratory School (PLDS), where pre-service
teachers and interns practice skills, teachers train to be better in their craft, and the two groups receive extra time to
observe, critique and compare notes with others.

CCISD’s Latitude to Learn (L2L) initiative provides another important collaboration opportunity for teachers. This
initiative, which began in 2013 and will continue rolling out into 2015, provides a Dell Latitude tablet to each teacher and
to all secondary students. This initiative leverages technology to enhance the use of the Common Learning Framework
instructional strategies; provides engaging professional learning opportunities for all employees based on their
professional interests and needs; and increases technology resources that allow for professional collaboration. All
CCISD teachers receive extensive teaching in using the Latitude as both an instructional and a collaborative toa,
allowing them to provide immediate access to global resources (such as Edmodo, wikis and blogs), enhance
opportunities for student collaboration, and develop partnerships with other digital learning communities.
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_ Schedule #16—Responses ta Statutory Requirements

Texas Education Agency Standard Application System (SAS)

Cdbnty-district humber or vendor iD; 084910 | Amendment # (for amehdr.ne.nts 6niy):

Statutory Requirement 5: Reguired - Describe the steps taken to plan, provide and/or facilitate professional
development activities and opportunities within the school week tied to cbservation and formal evaluation results as wel!
as both formal and informal student assessment data. Response is limited to two pages, front side only. Use Arial font,
no smaller than 10 point.

Through comprehensive professional development and a reformed evaluation system, CCISD will achieve a professional
learning framework that handles all aspects of the learning process, ensuring that each staff member will participate as
part of a collaborative team and a professional fearning community, and will continue to improve and reflect on their
practice. The district will achieve this through collaborative, research-based professional development opportunities at
the district and campus level, centered on our Common Learning Framework, a variety of district- and campus-based
collaborative professional learning opportunities, and our Latitude to Learn (L2L) technology integration initiative,

The CCISD Common Learning Framework (CLF) is a comprehensive, research-based and coordinated professional
development structure for the entire district that focuses on student engagement through cultural change and designing
engaging work, toward the end of developing a Culture of Engagement. The CLF employs six key Strategies:
= Collaborative Group Work: bringing students or staff members together in small groups for the commaon purpose
of learning and engaging.
» Talking to Learn: Creating space for students to articulate their thinking and strengthen their voice.
« Effective Questioning: Challenging students and teachers to use good questions as a way to open conversations
and further intellectual inquiry.
*  Writing to Learn: A strategy through which students can develop their ideas, their critical thinking ability and their
writing skills.
»  Scaffolding: Helping students connect prior knowledge and experience with new information.
* Literacy Groups: Providing students with a collaborative structure for understanding a variety of texts and
engaging in a higher level of discourse.

Additionally, the CLF created teams of administrators and teachers on each campus to receive CLF training, which they
in turn disseminate to the rest of their campus. The CLF team on each campus attends intensive training on the six key
strategies, and develops their own customized training modules to enable them to share the strategies with their campus
colleagues, teachers and administrators alike. Through this process, the CLF better ensures that the District’s high-
priority learning standards are reflected throughout each campus. The CLF optimizes instructional effectiveness at the
classroom level, recognizes the needs for instruction that is tailored to the needs of the individual student, and allows for
teachers to become learning leaders who facilitate students in their efforts to achieve mastery of our standards.

CCISD will provide the following supports to help ensure teacher effectiveness:

» Utilize peer presentations on training received;

« Ensure common planning time is part of the master schedule:

» Use common planning time to develop effective collaborative teams;

* Provide weekly TIS trainings to ensure technology is understood and integrated as appropriate into the curriculum;
Pravide multiple opportunities for teaches to be part of a collaborative team — campus-identified challenges, grade-
level, curriculum-based, cross-disciplinary;

Use a cycle of continuous improvement to refine teaching quality and improve student learning at collaborative team
meetings

CCISD has also provided extensive access to technology tools and training to ensure that teachers develop 21%-Century
skill to share collaboratively with students and with other teachers. The Latitude to Learn {L2L) program follows the
Technological Pedagogical Content Knowledge (“TPACK"), a research-based model of integrating Technology,
Pedagogy, and Content Knowledge. Developed by Dr. Matthew J. Koehler, TPACK attempts to identify the nature of
knowledge required by teachers for technology integration in their teaching, while addressing the complex, muttifaceted
and situated nature of teacher knowledge. Dr. Koehler's work is summarized as follows: At the heart of the TPACK
framework, is the complex interplay of three primary forms of knowledge: Content {CK), Pedagogy {PK), and Technology
(TK). The TPACK approach goes beyond seeing these three knowledge bases in isolation. The TPACK goes further by

emphasizing the new kinds of knowledge that lie at the intersections between them, representing four more knowledge
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bases teachers applicable to teaching with technology: Pedagogical Content Knowledge (PCK), Technological Content
Krowledge (TCK), Technological Pedagogical Knowledge (TPK), and the intersection of all three circles, Technological
Pedagogical Content Knowledge (TPACK). Effective technology integration for pedagogy around specific subject matter
requires developing sensitivity to the dynamic, transactional relationship between these components of knowledge
situated in unique contexts. Individual teachers, grade-level, school-specific factors, demographics, culture, and other
factors ensure that every situation is unique, and no single combination of content, technology, and pedagogy will apply
for every teacher, every course, or every view of teaching.

CCISD staif is directly familiar with extensive research that shows the effectiveness of job-embedded learning models of
professional development, The CCISD professional development plan also calls for the provision of job-embedded
professional learning for collaborative teams. The Educator Excellence plan in this proposal will provide a district-level
Professional Learning Community (PLC) coordinator to support the implementation of PLCs on each campus. This
position will also establish PLCs for principals and other district leaders in order to build capacity within the school district
to implement PLCs in other schools not directly funded by this grant; the PLCs will:

» Utilize formal and informal student assessment data to determine team learning goals;

+ Explore personalized learning opportunities for students;
» Provide common planning time for teachers in ELA, math, science and social studies; and
» Dedicate time weekly during the school day for PLC collaboration and planning. This time will be provided
through a combination of early dismissal/late arrival days, commen planning periods, substitute teachers, and
common planning periods.

As an example of how PLCs will operate to improve teacher effectiveness,

Additionally, teachers will receive extensive training in collaboration techniques by providing Job-Embedded Learning
models to determine which model fits each campus based on their needs, and by training instructional facilitators to
assist with building the trust and team necessary to address the campus needs a PLC is addressing.

Finally, the CCISD Educator Excellence plan will utilize new teacher curriculum courses for first- and second-year
teachers. New teacher curriculum courses will apply best practices and CCISD-specific instructional strategies and
resources to the curriculum to ensure that new teachers are adequately prepared to teach the content at their assigned
level. For example, Fourth and Fifth grade English-Language Arts teachers can take a focused curriculum course that
helps ensure alignment with Sixth grade curriculum. These courses also align to CCISD adopted pedagogy with a focus
on personalized learning based on the Technology Integration Matrix (TIM).
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Schedule #1 GmResponses to Statutory Requnfements

County d:stnc:t number or vendor 1D; 084910 ! Amendment # (for amendments only)

Statutory Requirement 6: Required - Describe the strategic compensation plan that differentiates compensation, such
as compensation based on responsibilities most closely aligned to improving students’ performance and teachers’
pedagogical growth, or teacher compensation based on market supply and shortage needs. Response is limited to two
| pages, front side only. Use Arial font, no smaller than 10 point.

The CCISD Educator Excellence plan calls for a variety of strategic compensation strategies that differentiate
compensation based on additional responsibilities that teachers assume. While CCISD currently uses a strategic
compensation plan that provides additional compensation for teachers in shortage areas, mentors, and other teachers
who accept additional responsibilities, this proposal calls for additional differentiated compensation for teachers who
serve as PLC facilitators, mentors and instructional coaches.

As part of the Educator Excellence Plan, CCISD will recruit master teachers to serve as PLC facilitators and compensate
these teachers with a stipend. CCISD currently provides a stipend for mentor teachers who mentor new teachers; under
the Educator Excellence Plan, CCISD will assign a mentor to each teacher in their second or third year, and provide
stipends for those mentors as well. Currently, CCISD uses instructional coaches to support math and reading instruction.
The Educator Excellence Plan calls for additional coaches in Social Studies, ELA and specific subject and/or grade-level
areas as determined by individual campus needs. CCISD will provide extended contracts {additional days) for these
coaches to prepare and deliver curriculum and/or pedagogical support to new teachers,

The PLC Leads at each campus will receive a stipend of up to $2,000 per year as compensation for the additional
responsibilities of their leadership role in facilitating the PLC on their campus. Mentors under the EEIP grant will receive
a stipend of up to $2,000 per year, depending on the needs of their mentee teacher and the level of involvernent
required for that mentor/mentee relationship. The Customn Coaches under the EEIP grant will receive extended contracts
that include additional days for them to develop curriculum and pedagogical support materials, deliver content and
collaborate with teachers, and meet with new and/or less experienced teachers.

CCISD also uses Title Il and local funds to cover professional development costs for teachers, and tracking of
Professional Development growth through our Eduphoria workshop-tracking system, which tracks each teacher's
professional development courses and credits, creating an individual portfalio that the teacher can use to set personal
growth goals and optimize their professional development.
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Growth Opportunities for Educators in Clear Creek ISD

1st Year Teacher

2nd Year Teachsr

Teacher Mentor
Depariment Head
Instructional Coach

Master Teacher Certification
National Board Cedification

| Coordinator
| Assistant Principal
:| Dean of Instruction

| Assaciate Principal

Executive Director

| Assistant Superintendent
Deputy Superintendent
Superintendent
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Texas Educatlon Agency Standard Apphcation System (SAS)
i e Schedule #1 B—Hesponses to Statutory Requnrements - iy

County-dlstnct number or vendor 10: 084910 | Amendment # (foramendments only}

Statutory Requirement 7: Preferred - Describe the steps taken in the recruitment and hiring process, including early
hiring practices, evidence used to determine the quality of the applicant, of the education preparation program attended,
and of previous teaching experience, if applicable. Response is fimited to two pages, front side only. Use Arial font, no
smaller than 10 point.

CCISD utilizes an extensive set of recruitment and hiring processes to determine applicant quality. In the CCISD
Superintendent's Targets that guide our strategic planning, Goal #1 is Student Success. In support of this goal, the
district has developed a human resources system focused on supporting effective teaching and student achievement.
Additionally, Goal #3 of the Superintendent's Targets is Effective Staff (“We will recruit, develop and retain
compassionate, effective, innovative and highly motivated staff™).

In support of these goals, CCISD developed plans to provide recruitment and retention initiatives of the Clear Creek
Independent School District's Human Resources Department and identify best practices that lead to employing
professionals who share in our mission focus of educating and equipping all students to excel in the 21%t century.;

Student Teacher Partnership Agreements are currently in place with the following universities and alternative certification
programs:

- Lamar University

- Prairie View A & M University*

- Stephen F. Austin University

- Texas A & M University

- Texas Southern University”

- Texas State University

- West Texas A & M University

- University of Houston — Clear Lake

- University of Houston —~ Main Campus

- University of St. Thomas

- UTMB Galveston School of Health Professions

- ACT Houston ACP

- ESC Region 4 (Houston) ACP

- Texas Teachers ACP

- Web-Centric ACP

Kent State
"New University partnership for 2013-2014

Of 313 teachers new to CCISD in 2012, 30% were new to teaching (0 years of experience), and another 14% had 3 or
fewer years of experience.

HR developed a Conceptual Framework to deliver a human resources strategy that is centered on staff effectiveness to
directly support student achievement. The district has created highly selective teacher recruitment and retention
programs with partners that bring in large numbers of highly effective teachers.

CCISD Board of Trustees Policy DAC (Local) specifies objective criteria for personnel decisions, including the following:

. Academic or technical preparation, supported by transcripts.

) Proper certification for grade level, subject, or assignment, including emergency permits and endorsements for
specific subjects, programs, or positions.

. Professional accomplishments and experience.
. Recommendations and references.
. Appraisals and other performance evaluations.
. The needs of the District.
» The needs of the campus or worksite.
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Texas Education Agency _ Standard Apphcatlon System (SAS)
' e : Schedule #1 SwResponsas to Statutory Requwements S L

County—dustnct number or vendor iD; 084910 | Amendment # (for amendments only)

Statutory Requirement 8: Preferred - Describe the multiple career pathways for classroom teachers that provide
additional opportunities for advancement through responsibilities such as campus leadership, mentarship, instructional
coaching, directing collaboration activities, observing teachers, or providing pedagogical professional development to
teachers and administrators. Response is limited to two pages, front side only. Use Arial font, no smaller than 10 point.

The CCISD Educator Excellence plan calls for the use of newly developed processes to provide professional learning for
teachers preparing to advance their role on their campus or within the district {lead menters, academic coaches,
trailblazers, administrators, counselors). Our job-embedded teacher-leader development program will include a “Leaders
in the Classroom” program so teachers do not have to leave the classroom to be a Leader, and will create Action Plans
to assist teachers in learning, practicing skills, and receiving recognition as a Leader. The plan also calls for the
development of extensive new training materials to meet the needs of each Action Plan with checks and balances.

As part of the CCISD Educator Excellence Plan, the district will develop professional learning “pathways” for teachers to
pursue their aspirations. Pathways could include:

e Asgpiring Administrators

& Aspiring Coaches

*  Aspiring Curriculum Leaders

* Aspiring New Teacher Mentors

Partnership Goals:

- Established for the completion of clinical teaching, internship and/or a capstone student teaching experience
required by the State of Texas, the State approved program and the State Board for Educator Certification
for the certification of teachers,

o University Student-Teacher Partherships
c Alternative Education Program Clinical-Teacher Partnerships
o f(Graduate Internships and Field-Based Courses

- Provide an appropriate and meaningful student-teacher/clinical teacher/internship placement that allows the
student to meet all certification requirements outlined by the certification program.

o Give the student a meaningful and intensive on-the-job training experience
o Assist in the development and application of knowledge and skills
o Mest guidelines for state certification

- Provide a highly-gualified mentor teacher who meets the requirements set forth by the certification program
guidelines.

o Contribute to the training of professionals in educational careers
o Work collaboratively with university and program supervisors
o Mentor and provide feedback for growth and development

- Creates an effective teacher pipeline to fili open and vacant positions once these individuals are degreed
and/or fully certified.

o Establishes an applicant pool of certified teachers trained by the district
o Enables ease in transition for new hires
o Provides competent and skilled stalf
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Texas Educahon Agency Standard Appllcatlon System (SAS)
S Schedule #16—-—~Responses to Statutory Requ:rements (cont)

County—dlstrlct number or vendor ID: | Amendment # (for amendments only)

Statutory Requirement 9: If seeking waiver —~ Describe why waiving the identified section of the TEC is necessary to
carry out the purposes of the program as described by the TEC, §21.7011. Response is limited to space provided, front
side only. Use Arial font, no smaller than 10 point.

N/A.

Statutory Requirement 10: [f seeking waiver — Describe the evidence used to demonstrate approval for the waiver by a
vote of a majority of the members of the school district board of trustees. Response is limited to space provided

N/A.
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Texas Educatlon Agency

Standard Appltcatlon System (SAS)
Schedule #1 Gmﬁesponses to Statutory Hequlrements {cont ) i -

County dlstnct number or vendor ID: | Amendment # (for amendments only)
Statutory Requirement 11: If seeking waiver — Describe the evidence used to demonstrate approval for the waiver by a
vote of a majority of the educators employed at each campus for which the waiver is sought. Response is limited to

space provided, front side only. Use Arial font, no smaller than 10 point.
N/A.

Statutory Requirement 12: If seeking waiver ~ Describe evidence used to demonstrate that the voting occurred during
the school year and in a manner that ensured that all educators entitled to vote had a reasonable opportunity to

participate in the voting. Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.
N/A.

= S L - ForTEAUseOnly -+
Changes on this page have been confirmed with: On this date:
Via telephone/fax/email {circle as appropriate) By TEA staff person:
AFA #701-14-101; SAS #181-14 Page 34 of 37

2014-2016 Educator Excellence Innovation Program



Texas Education Agency Standard Applucation System (SAS)
Rk R Schedule #17-—Resporzses to TEA Program Reqmrements e m e

County-dustract number or vendor ID: 084910 | Amendment # (for amendments only)

TEA Program Requirement 1: Provide a needs self-assessment, detailing the challenges the applicant faces in
implementing the practices of their local educator excellence innovation plan without grant funds, Response is limited to
space provided, front side only. Use Arial fort, no smaller than 10 point.

CCISD promotes teacher excellence through a variety of well-planned and integrated approaches. However, with
thousands of teachers throughout the district, and hundreds of new teachers hired each year, the district struggles to
meet the recruiting, induction, mentoring, evaluation and professional development needs of so many teachers with the
limited budgetary resources available. As mentioned previously, of 313 teachers new to CCISD in 2012, 30% were new
to teaching (0 years of experience), and another 14% had 3 or fewer years of experience. Our mentoring program
provides a mentor to each new teacher, of which we hire around 100 each year. However, various studies, as well as
our own surveys of teachers, indicate that the need for mentoring and support persists well beyond a teacher’s first year.
Moreover, teachers who have one or two years of experience but are new to CCISD also need mentoring to help them
understand our best practices, policies and procedures. Cur local budget does not allow for us to provide mentors to
teachers beyond their first year of teaching, so these needs currently go unmet. Furthermore, serving as a mentorto a
new (or new-to-CCISD) teacher requires a strong combination of experience, personal skills and training. Again, we lack
the budgetary resources to provide the necessary training for the dozens of mentors we need at the participating
campuses.

CCISD implements PDAS and other campus-based evaluations on a regular basis, and is working to implement its
LEADS evaluation system, as described in other sections. However, with the numbers of new teachers hired each year,
these evaluations fall short of providing the support that newer teachers need. As countless studies and testimonials
have indicated, newer teachers need evaluation and observation from mentors and coaches who are not their
supervisors. They need the type of two-way interactive communication that takes place between an experienced, trained
mentor and a new teacher who is eager to fearn. Again, the need for additional training, observation time, and
collaborative planning/mentoring/coaching time for our new teachers to thrive and grow far outstrips the budgetary
resources available. CCISD believes strongly in job-embedded learning that develops teacher-leaders from the ground
up, which means the district supports teacher professional development through collaborative networks and small
campus groups, such as Professional Learning Communities. ldeally our campus administrators and instructional
leaders would provide this support; indeed, our Common Learning Framework and Professional Development Plant
dictate that leadership do so. However, with growing numbers of higher need (At-Risk, Economically Disadvantaged,
and Limited English Proficient) students each year, budget constraints, and a constant influx of new teachers, these
leaders find it challenging just to maintain high standards in everyday instruction, much less provide the additional
support teachers need. By providing additional support to campuses in the form of PLC Coordinators and Campus PLC
Leads, this grant will enable campuses to support teachers to the extent needed to ensure success.

In a December 2013 study of 387 CCISD high scheool teachers, 74 teachers reported less than 5 years of experience.
Although B1% of teachers with less than 5 years of experience consider themselves as proficient or expert users of
technology, they struggle with how to support students with technology for instruction and learning. Also, Teachers with
less than 5 years of experience struggle with encouraging students to use technology to take notes (35%), complete
assigned reading {22%), or communicate with other students (30%). These same teachers do not feel that their students
would be better at future ready (215 century) skills if they had a tablet computer including problem solving (28%), critical
thinking (27%}), or communicating with others (43%). While 51% of teachers with less than 5 years of experience feel
that they know how to personalize instruction using technolagy for high achieving students, they are less likely to know
how to personalize instruction using technology for students who are Limited English Proficient (28%), students who
receive Special Education services (35%}), or student who are academically struggling (45%). 45% of these teachers
prefer students to use paper/pencil instead of technology. 50% believe students do not participate in class more often
when they use technology. 56% believe students would not be more likely to submit assignments online rather than

paper.

Similarly, CCISD finds strategic compensation challenging in this restricted budgetary environment. While the district
does provide a small stipend for new teacher mentors, there are limited resources to provide additional compensation for
other mentors, coaches, or PLC Leads. The grant would enable CCISD to provide this additional compensation that 1)
Encourages more experienced and “master” teachers to accept greater challenges and respansibility; and 2} Provides
newer teachers with future pathways to develop as teacher-leaders.

S e e e . For TEAUse Only:.. -
Changes on this page have been confirmed with: On this date:
Via telephone/fax/email (circle as appropriate) By TEA staff person:
RFA #701-14-101; SAS #181-14 Page 35 of 37

2014~2016 Educater Excellence Innovalion Program



Texas Education Agency Standard Application System (SAS)

Schedule #1 TMResponses to: TEA Program Hequnrements i

County dlstnct number or vendor 1D: 084910 | Amendment # (for amendments only)

TEA Program Requirement 2: Provide a single, integrated timeline for the anticipated steps necessary to fulfill the plan for

each of the various practices in the local educator excellence innovation plan. Response is limited to space provided, front

side only. Use Arial font, no smaller than 10 point.

Activity Begin Activity End Activity
Hire two PLC Coordinators 04/01/2014 06/01/2014
Identify content areas, levels, etc that need coaches 04/01/2014 08/01/2015
Identify Custom Coaching candidates 05/01/2014 08/01/2015
Identify potential teacher-leaders at each campus 05/01/2014 06/30/2016
Train PLC Coordinators in CLF, PLC concepts, etc. 05/01/2014 06/30/2016
Recruit up to 38 new or renewed mentors 06/01/2014 08/01/2015
Train PLC leads at each campus 06/01/2014 08/01/2015
Train 6 Custom Coaches to assume leadership role 06/01/2014 08/01/2015
Provide leadership training to at least 76 teachers 06/01/2014 06/30/2016
6 Custom Coaches provide support to teachers 08/01/2014 06/30/2016
Use PLC Coordinators to support PLC development 06/01/2014 06/30/2016
Coordinators provide support to campus PLCs 06/01/2014 06/30/2016
Provide mentor training to all CCISD mentors 07/01/2014 08/30/2015
Identify up to teachers who need mentoring 08/01/2014 09/30/2015
Promote 76 teachers into PLC lead or mentor roles 08/01/2014 06/30/2016
76 teachers provide support to other teachers 08/01/2014 06/30/2016
Campuses train and promote up to 38 PLC Leads 08/01/2014 06/30/2016
Mentors/mentees collaborate, observe, eic. 08/15/2014 06/01/20186
Campus Collaboration take place weekly 08/15/2014 06/30/2016
Provide weekly collaboration time for PLCs 08/01/2014 06/01/2016
PLC leads and teachers evaluate, observe, etc 08/01/2014 06/01/2016
Evaluate PLC program effectiveness. 05/01/2015 06/30/2016
Evaluate the job-embedded teacher-leader program 05/01/2015 06/30/2016
Evaluate Mentor Program Effectiveness (annual) 05/01/2015 06/30/2016
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Texas Educatlon Agency Standard Apphcation System (SAS)
ST Schedufe #17—-~Responses to TEA Prugram Requlrements (cont) s

County—d|stnct number or vendor ID: 084810 | Amendment # (for amendments only):

TEA Program Requirement 3: Provide evidence of support from affected personnel groups for both the decision to
participate in the grant program and for the general parameters of the plan. Response is limited to space provided, front
side only. Use Arial font, no smaller than 10 point,

CCISD staff developed this grant proposal in consultation with campus administrators, campus instructional leaders,
curriculum coordinators and teachers. The Needs Assessment incorporates input from all campuses derived from their
Campus Improvement Plans and from surveys and other input solicited from campus instructional leaders. In addition,
the Project Team used data from surveys of specific groups of teachers (such as teachers with less than five years of
experience and high school teachers using new instructional technology), CCISD also surveyed every teacher at each
participating campus, asking whether they support the proposal. While there were a few negative responses, teachers
responded in overwhelmingly positive fashion. Upon program funding, district staff will work with campus leaders to help
faculty better understand the purpose of the program Survey results are summarized be]ow

- Campus | Responses | No | Yes::
Clear Creek HS 113 11 102
Clear Creek Int. 17 1 16
Clear View HS 26 1 25
League City
Elem. 28 1 27
McWhirter Elem. 63 4 59

TOTALS: 247 18 229

TEA Program Requirement 4: Indicate whether participation will be district-wide, meaning all campuses in the district
will participate in the EEIP, or, if not, provide a list of those campuses that will participate in the EEIP. Response is
limited to space provided, front side only. Use Arial font, no smaller than 10 point.

For years one and two, CCISD proposes to include the following campuses:

Clear Creek High School

Clear View High School*

Clear Creek Intermediate School*
League City Elementary School*
McWhirter Elementary School*

"Indicates Title | School Wide program school.

CCISD selected these schools because of the student needs, teacher profiles, and instructional needs of each campus.
Additionally, their relationship as a feeder pattern (with the addition of a district charter) lends itself to the development of
larger Professional Learning Communities and better collaboration between campuses,

As the program progresses, CCISD will conduct evaluations of the project to determine its effectiveness. Based on these
and other data, the district may choose to expand and/or move the program to other campuses after the second project
year, pending TEA approval.
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